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MNepepgmosa

LlanoBMMit YnTAYY,

M# BCi NOYHHAEMO JKHTTA AK TBOPUI. Y AUTHHCTBI HAC 3a4apoBye npo-
LeC BUIOTOBRCHHA pevyeit, | yasa Hawa He 3Hae Mex. Jleski 3 Hac pano
BYPAYaTh WiKABiCTh 10 TBOPUOCTI, iHWI & NPONOBKYIOTH TBOPH-
TH NPOTATOM LIAOTrO XKUTTA ~ JUIA Korock e xobi, a ans korocs crae
Kap'epolo. YTiM, MM WBHAKO BUABAACMO, WO npodeciiina TBopyicTs
naeTbes 3 MykaMu. Lle sxe He poacaabnene no3sinng, ax 6yno koamcs.
ToopuicTs — aAnKuit 38ip, i oMy He nogobaeTnes, Koau fioro HaMara-
I0THCA SArHATH B KAITKY naanis [ repminis. YacTo nepui kinska pokis
TBOpPHOI Kap'epH — le NepeBaxXHo poavapysBaHHs it 6ian. Mpuraayio,
KOAMCH A POINOBIAB CBOCMY KCPIBHHKOBI NNPO TPH POKH BAACHOI aMi-
MaTopchiol Kap'epy i Hapikap Ha TpyaHouu, i3 AKMMH 3ITKHYBCA.
«lllopasy OTPHMYIOUH 3ABJAHHS, — KA3aB A HOMY, — MAI0 TaKe Big4yT-
4, HiGH Mene xupaTs y Gypxansuii noTik i rpeba nepenaucTy na Toit
Gik, npore 2 He BMi naasari. A Gopcawcs, Maxaw pyKaMH, KOBTaw
BOAY it KAUUIAIO, A/1e TPHMAKCS HA I1ABY — | AKOCH MEHI Le nepesax-
HO BACTHCA, X0UA NOTIM 5 NOYYBAXCH reTh BHCHAXeHUM. Lle nyxe
npuKpi BinuyTTA. Ak HaBunTHCA naaBaTH? K 3pobuTH pobounii npo-
uec Giavuw xourpoavosanum? lled nianosin: «3pukait — Tax prawTo-
BAHO Hau CBiT».

Muuyno Kiapka pokis, s safiMascs aniMauiew 10 pinvmy «Acrepike
i pixinrue — e 6ys Mil nepumit xynoxuiit ginsym. fxicrs, axol BuMa-
ranocs Bia poboTH, 3HaUHO NepeseplryBana Miit nonepeaniit gocsin,
i Xoua a4 npawwsas GaraTo, 3AJIOBOJICHHM CBOCIO AHIMaLicio He novy-
BaBCA HikonM. 5 3HAB, WO MOXKY 3pobHTH Kpaue, i 3HAB, HOro Xouy
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JLOCATTH, — ane Bee SAKOCh He Baasanocs. Came B ueit yac Meni norpa-
NUAA 10 pyK HeBeauka KHuKKa [Ixedpi Crorra «fAK nucaTy Ana ani-
Mauii» — npo nanucauns cuenapiin. Llixaso, uo Tam Maiixke Hivoro ne
6Gyn0 cKa3aHo NMpo Te, AKUM NoBuHeH GyTH Xopomnit cueHapii. Haro-
MICTDL ABTOP 30CEPEUKYBABCS HA NPAKTHYHOMY NPOLECci HATMCAHHA.
«[louniTs i3 Takoro, Toai spobiTe ue, ane nuasHyire, Wob He BUim-
710 TAKe-0OT», — caMe TaKHMM nopajgamiu Gyn0 HANOBHEHO IO KHMXK-
Ky. MeHe Bpasuio, wo 6araro 3 HHX, Xo4a oS npo Teopumil npouec
NMUCbMa, MOXKHA 3acTocyBaTH il y aHiMauil. 3aMiniTe Kinbka Tepminin
MpPOo NUCLMO HA aHiMALITTHI TepMIHK — i Le BHKe MOXKHA BUKOPHCTOBY-
paTu. Sl novas sacrocoBysaTH Ui nopaau y ceolit npauli, | BuaBHAOCH,
110 CAME HOrOCh TAKOro A i noTpebysan. KHHMK KA 10M0OMOraa MeHi Bro-
PaTHCA 3 TPHBOraMH — i nokpauaa Mow pobory Ha npakTiui!

Lleit nocein cnipasus Ha Mexe ranGoke it HesabyTHE BPAKEHN.
Knuxka ponomorna Meni crari npodeciitnimn y animauii. o 3 uso-
ro BuiiMsac? Yu Moxke e 6y TH KOpHCHHM i B inmux TBOpUMX chepax?
Un icnye niaxin, axuit 6u cnpausosysas y 6Gyab-axii uapuni Teopuoc-
Ti? Meni 6yn0 norpi6Ho ue a'scyparu. [IpoTAroM HaACTYMHOrO JACCATH-
AFTTA A BUTPAYAB YHMANO YACY HA BHBYCHHA TBOPYOIO npouecy B pis-
HUX BHAAX MHCTeUTRA.  J0CAiKYBAB Npolecy nucbMa, BeG-nu3aiiny,
IKHBONMCY, A TAKOXK APXITCKTYPY, MYSHKY, irposuit ausaii, xinaenus
Ta, 3BHYAIHO X, aHiMawio. A we 2 Hamarases nocTiiHo yesinommo-
BaTH BAACHMIT TBOPYMI npouec. AKi crpaTerii 3aBXAM BUABAAIOTLCA
KopHcHHMH? Skl niasoani kaMeHi HEeMHHYYe TPANSIOTHCA HA AAXY?
MocTynoso cknanaecsa Milt Habip meTonin: cranuit pobounit npouec,
AKMI A€ BIAMYTTA KOHTPONIO, BOAHOUAC HE BUKIIOUANUH XA0THY-
HICTB, NPUTAMaHHY TBOpPYOCTI. 5 NOMAR BNPOBAJLKYBATH i METOAM
He TiAbKH Y BAacHii poboTi, ane i B ynpasaiHHi TBOPUHMH KONEKTH-
BaMM, Y POKHCYPi BOAHKHX MPOCKTIB, Y HaBYauui cTyaenTtin Tanigvac
TPeHIHriB AN Koner-XyAokHHKIB. 3HoBY | 3HOBY Miit pobounit npouec
34CBIAMYBAB CBOX KOPHCHICTSD. LIt KHIOKKA — MOSI BIANOBIAL HA MOE K
SANUTANNA, AKe A nocTasus wedosi Ha novaTky kap'epu. Lle came Ta
KHHKKA, AKY 5 XoTiB 61 Toai npounTaTy; BoHa saowanuna 6 MeHi poxku
Gonicuux posyapypaub. Y sakift 6u TBopuii LapuHi B He npauoBa-
n, cnoftisalocs, mo 1t i1el JonoMoKyTh BaM NpaiioBaTH BNeBHeHime,
& r'oJIOBHE — HACOJIOAKYBATHCA NPOLIECOM.

Jlopon Maep

xvi

NMopsaka

List kHMKKa He 3'asunaca 6 Ha cpiT 6e3 gonoMory Ta niarpuMkH Gara-
THOX FAPHHUX Mmoaedt, Akl BuTpayanu ceiit WiHHN Yac, nonoMarauu
MeHi nobaunTy HapewTi pesyasrTaT Moei npaui. lNepuw 3a Bee, 51 xorin
61 nopsxysati cectpi Kepen, sika sigirpana KaioMoBy poas y Tomy,
o6 AONOMOITH MEH| CIIPOCTHTH CTPYKTYPY KHHKKH TA 30CEPCAHTH
yBary i 3ycHiasA Ha TOMY, 1O CnpaBai BaXxanso. Jlyxe AsAKy0 Moii
kpawii nonosuni Enin Posen — ii nigrpuma nig vac uiei gosroi gopo-
1 Hikoam He nocaabmosanacs, I TepniHHs cayxaTH Mo GanakaHuHy
anasanocs GeamexkunM, i pona 6e3 Hapikanb nepexxuna 6araro Mica-
uis, xonu A npopoaus Siabuie Yacy 3 KOMN'IOTEPOM, aHixk i3 Helwo. [la-
KYI0 TAKOXK 6araTboM AIOAAM, AKI POKAMH HAABANK MeHi Mopanb-
HY MATPHMKY Ta KOHCTPYKTHBII Biaryku. Ocobausa noasaka Miwens
Oppen, Kipy Pamy Ta Tany Jloran. [laxywo Wony Konnenni it komanai
npecy CRC, ski B npoueci niaroToBKi 10 ApyKY pobuin Boe MOXKANBe,
o6 ypaxysaTi Mol noSGaxanns.

Jlaxyio cynepnpoayktusHomy Padi Ben Axapony (Baitipony), sakuit
ULEAPO A0IBOAHS MEHi NOCHAATHCSA Ha HOIO XYI0XKHI TBOPH T TBOPYMI
npolec y npukaanax is ranysi, e a He npodi. Cepaevna noasxa Haii-
Ginblomy BuUMTENeR], AKOrO A GyAL-KOAH MAB UM MATHMY ~ OcBanbay
Apiepy, o BKA3aB MCHI Ha 3B'A30K MK MHCTCUTBOM i TIOrivYHHM MuC-
nerHaM. |, HapewTi, BenyesHa noasika i obifiMu THEYAM TBOPLLB,
AKI AMAKCA CBOIM TBOPYHM NPOLECOM Y IHTePHETI, CMIIMBO PO3KPH-~
BAIOMH BAACHT NOMHAKH, CYMHIBH Ta npusaTHi MeToan poboTu. Lia
KHHKKA He MeHIIO0 Mipolo Bala, HiX A4 Bac.
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NMpo aBTOpa

Jlopox Macp (Meitp) npauioe Ak npodecifinnit xyaoxunk nonan 20 po-
kin. Foro cdepa TBOPUOCTI OXOMMIOE HANMCAHHSA cueHapiie, aniMauio,
HapHcH, AU3aitH Ta imocTpauin. Bin npawosae Hag ginbmamu (The
Secret Life of Pets («TaeMHe XUTTA JOMALIHIX TBAPHH»)), TeAecepiana-
MH (Shaun the Sheep («Bapanumk [on»)) i koMIT'OTEPHUMHK irpaMu
(Hitman («CHaiinep»)), pospobaas Mo6inbHi nonaTkw, inocrpyeas
AMTAYE KHHAKCKH, AiNHB CRYABIITYPH it nHcas Mysnky. Jlopou kepysas
KOMaH/1010 3 30 XyoKHUKIB | Ginbuie, HABYAB COTHI CTYICHTIB, Npo-
YHTAB i NPOBIB ACATKY NeKLil Ta ceMinapis.

Taxa posMaiTicTs Kap'epH cTaNa MOXKAHBOIO 3ABAAKH Habopy yHi-
BePCANBLHHX METO/IB TBOPHOCTI, AKi BiH po3pobase BXKe NOHA ecATH-
airTa.

xXvii

Bctyn

Bippo i «Tpy6onposig»

YaBiTh CBilt TANAHT, CBOI MMCTELLKI HABHYKH, CBOI npodeciiiti 3Hau-
HA — COBOM, Yce, 110 BY 3HaeTe | Ha o spaThi, — Ak siapo 3 oo,
“uM nosxiwe Bawe BiAPO, THM BHIIA AKICTD, AKOT BH MOXKETE JOCATTH
B poboti. [Ipasuabno?

Taxk, ane He 30BciM.

Jlns npocrol Teopuol poboTH, AKa 3aliMae rOAHHY-ABI — TaK: Baw
TAJNRHT | MANCTePHICTL — 1@ Bee, 1o Mae 3HaweHHA. OJJHAK AN TpHBa-
AWHX NpoexTis noTpibuo aeuto Giavue, Konu npoexkT postarycrscs
Ha Kinbka axis, THXRHIB UM HaBiTe Micauis, wob ftoro sasepwuTH
(MOXKAMBO, 32 YHACTI TBOPUOro KONEKTHBY), He Tpeba BHAMBATH CBOC
«Bifipo» Geanocepenbo B ocTaTounmit papianT pobor. HaroMicTs —
AKIUWO 103BONNTE 1@ PO3BHHYTH 110 MeTadopy — Bawa MaiicTepHicTs
i TANAHT MAIOTDL NPOTEKTH Yepes 6esniy CTHKIB «BOAONPOBOAYS, Ye-
pes posfyMu it nepemkon, noku oGopMHUTHECA OCTATOUHMIT TRIp ~
BiH Hapasi we aeck aaneko B MaiGyTabomy. KiaskicTs Boau y Bamomy
BiAPi — BKe He cAMHE, WO Mac 3HAYCHHA. SAKicTs Baworo 6odonposo-
dy He MeHw Baxaupa. Akwo Bogonposin nporikae i sabusacrhes,
a NPOeKT — TPUBAIMIT | CKAAHMIL, TO MOXKHA MOYATH 3 BETHYEIHOIO
sipa TananTis | MaHcTepHoOCTi Ta NPHETPACT — & Ha BUXOAI OTPHMA-
TH Kinsxka xpaneas (1a. 0.1).

Ha xxanb, 6araTo XT0 3 Hac He ycsigomnioe pobounit npouec sik npo6-
neMy. MM nparteMo NoKpammTH BracHy poGoTy — KoM 1oCh He TaxK,
BKJIa1aeMO BCi pecypeHt y BAOCKOHAICHHA cBoci MaficTepHocTi: Kynye-
MO KHHIH, Biasiayemo gopori npodeciiini Ky peH, cTyaiioeMo HasyaIb-
Hi nociGHHKH Ta npoxoaHMo NpakTHKY. MocTiltHO cTHKAKMMCD i3 THMHK



Imocrpauin 0.1 Xydoxwuxu, Sx NPOSUND, 3J0CEPEOXYIOMACH MO NANOSHEHM] waidpan
CO0IM MOAOHMOM, CUAOK, MOUCMEDHICIMIO MO 3HOWHAMY, 0N AXW0 8000npoeid dipreud
i 206umwl, 30 3000pWanO0 emany domevyms xiba KissKo Kpaness.

caMHMH npobreMaMu, BrIafaeMo ute Giabiue pecypein y BAOCKOHAJIEH-
HA, He YCBIIOMAIOK0MHK, IO OHOBACHHA noTpebyoTs He Hawi Gazosi
HaBHukH. Barockonanosary Tpeba pobounit npouec.

A 1o pobuTH ANA BAOCKOHANECHHSA pobovoro npouecy?

Y MeHe ¢ rapHa HOBHHA: BH BiKe Ha NPaBHAbHOMY waaxy. [pocto
3apas, YHTAXUH nepii CTOPIHKH iel KHIKKH, BH eDeKTHBHO I0HOCH
TE J10 BAACHOrO MOSKY CHIHA 11PO Te, 1o poGOMMIt NpoLec BaskAHBHIL.
[Moxy BH TpHUMaAETECHA UBOTO YCBIIOMACHHA, MO30K Gynie o6pobnaTy in-
dopmauio aAng BrockoHaneHHa poboyoro npouecy. Lle moxe sabpati
ACAKHIL Yac, ane BH NeMuNyye NPUIAeTe 10 NOKPALCHHS B ULOMY ac-
nexTi. Pelrra KHHKKH — L@ Balla I0pora HaBnpocTelsb.

Ha HacTynHux cTopiHkax # poburHmy Bee MoxnBe, o6 Bit wBHA-
e QCTANHCA CBOCT METH 32 IOMOMOroN HaGopy METOIB, AK A BBAXKAW0
epeKTHBHUMMK, NOCAIAOBHHMM i NMPAKTHYHO YHIBEPCANBHHMM.

XX

ImocTpayin 0.2 Onmumasuid moopuwud npoyec donoMOXE 8aM POaALIYoamY 0eCs
NOMENYIOA COO20 MANTHMY, NPUCMPOCM U MOGCMEPHOCMY.

Xaoc i KonTpons

Ines «ynisepcanbioro TBOPYOro npouecy npaii» Moxke 6y TH Hanpouya
KOHTpagepciitnow. Jlioan He mobaAsTs AYMATH NPO TBOPHICTH AK Npo
Te, IO MOXKHA CHCTeMATH3YBATH. BOHM HacTO KaXyTh, 1O TBOPHICTL —
e WOCh «iHAMBIAYAABHE, «HEKOHTPONbOBAHEs I «HenepenbayyBaHes,
Lle He 30BCiM MoMMIKA, ane i He 30BciM npasaa. Tak, BM He MOXeTe
KePYBATH TBOPYHM NPOLECOM Y cnocib, y AKuit kepycre Gararbma in-
WHMH AIAMH. Xa0¢ | HeBH3HAYCHICTD ~ HeoOXIIHI KOMMMOHEHTH TBOP-
voro pobotoro npouecy, Ak Mu nobaunMo aani. Ase HaBiTh He MalUKH
3MOIH KCPYBATH HHM Y NPOCTOMY CCHCI L{LOrO C/I0BA, 34 0NOMOro0
NPaBHABHOro Habopy METONIB BH MOXKETE 3MYCHTH NPOLec pyXarHes
TYAM, KyAH BaM noTpibHo, mob npocysarucs aani.

Mpapna Takoxk i Te, wo TOpUMIt npouec inausinyansuuit. Ane ax
Tinsku Bt Gynere roTosi sasupHyTH fani Bin Migy npo TeopuicTs, TO
nomirie crparerii, AKi nocriino cnpausosyoTs Aas GiabwocTi o~
nedt, — a rakox crpareril, Axi Hikoam He npawooTs. Y i KK MU
PeTeNIbHO poarasiHeMo obuasa THIN.

3pewrow, y csoiiil poGori B Gyaere sunpobysaru ui crparerii
it nepedopmaTyere IX Ha BracHi. BiabMiTh Te, W0 cnpaubsoBye A1 Bac,

XX



3MiHITH Te, WO He cnpaubosye, | no uiel cymiwi nopaiite Bracki crpa-
Terii. HesabGapoM y Bac 3'sBHTLCA TBOpUA pobGoTa — TON NOTiK, AKMI
pianosifac BamMUM oCOGHCTHM TBOPYHM IAIGHOCTAM, | 1e 103BOANTD

KOXHIH KpananHi 3 Baworo «sinpas TanauTy, npucrpacTi i yminb no-
J0NATH BeCh WIAX 10 KiHUeBol MeTH.

SIK KOPUCTYBATUCA LLIEI0 KHUXKKOIO

¥ kuuxuUi BiciM yacTHH,

YacTura | — 1e KopoTkuit oras WaTH eneMeHTiB TBopuoro pobouo-
ro npouecy. ¥ HbOMY NOACHEHO POJIb KOXKHOIO eleMeHTa B npoueci
A BHKAACHO YABACHHA NPO Te, SIK BOHH BCi NPALLIIOTH PASOM.

Yyacrunax II-VI My nornnGaeHo posrsaHeMo KoXKeH eeMeHT. 5 noxa-
AKY BaM Kinbka epexTHBHUX cTpaTeriit i noscHo, AK i YoMy BoMM
NPAIoIOTS. A lle NOALTIOCA KinbkoMa snpasunaMu 6eanexus — poa-
nosiM npo crpareril, AKi He NPALIVIOTD | AKMX CAIA YHHKATH.

Yacruna VII ~ ue nosHa aemoHcTpauis pobouoro npouecy, nouHHaw-
uM Bij caMoro novaTky — i 10 3asepuwexoro suTsopy. Lle TemaTiy-
He JOCHIKeHHA, Wo oxonumoe Giabwicrs erpareriit i nopaa, npo
AKi fipeThes y wil kMK, | TYT Bi MaeTe aMory noGaunTH ix y ail.

Y Yacruui VI My s'einaemo see e § spobumo nosropumit, nornubae-
HuUi aHanis. Bi Bie 03HATIOMMANCS 3 KOXKHHM eleMeHTOM po6oto-
ro npouecy, a UA YacTHHA JAcTb BaM YiTKiwe yasaeHus npo re,
YOMY BCE Mpalioe caMe Tak.

AK 4NTaATH LI0O KHUKKY

Tsopunit po6ouMit NPoOLeC HENPOCTO MOACHUTH, | 3AHYPHTHCA B HHOTO
3 rOJIOBOIO CTIOMATKY TeXkK Henpocto. € ayxe Gararo nopax i miaxonis,

1o B3aeMonepenaiTaoTsca: wob sposymiTi A, Tpeba sposymitu B, ane
210 TOro K 3posymiti B, TpebGa sposymitit A. 5 3poGus yce moxause,
o6 posnAyTATH Wi BY3/H, ae BaM MOXKe SHAROOHTHCA NepeuuTaTH
KHHKKY Kinbka pasis, mob 3po3yMiTi Bee, 10 TYT HANKCAHO.

S NPOMOHYIO MOYATH 3 NOBEPXOBOI0 YHTAHHA-OI/AAY — BIA NOYATKY
A0 KiHua. KHikka npopejie Bac wepes aorivHuit nokpoxoruit pocsin il

xxXun

BHBYeHH. [T Yac nepuoro YHTaHHA cnpoSyiiTe NPonyckaTH ckaan-
Hi pparMeHTH it 30CePePKYBATHCA HA TOMY, 106 YXONMHTH BCIO CYTh
KHHAKKH,

MoTiM npounTaitTe KHHAKKY BApYyTe. L{boro pasy cnopinbHiTh TEMN
ynTauus i npuainits 6iavwe yacy ckaaauuM Micusam. Baacmosanex-
HiCTb ine#, Mo panime MOraa 3aBAKATH, TENep NONOMArATHME BAM: po-
3yMIHHA OKpeMuX ife#t AacTs 3Mory 3posyMiTH it pewry. [Ticas apyroro
NPOMHTAHHA BH MOXKETE POIPAXOBYBATH HAa SHAYHO KPALILE OCMHCACH-
Hs1l TBOpYOTO pobotoro npouecy.

MoTiM Bu GyaeTe NPaWOBATH, TBOPHTH il 3POCTATH B MaltCTepHO-
CTi — @ A MPOMOHYIO BaM Yac BiJL Yacy NepeuHTYBATH 10 KHHAKKY. CTpa-
Terii it KOHUenNUii CTAHYTH HA cBOI MicuA it HaGyBaTHMYTS yee Ginbuol
ACHOCTI, B iX posyMiTHMeTe Aeaani kpawe it we Giape spukaTHMe-
Te MPALIOBATH 3 HHMM.

KHura sk posigHuk

13 yacoM, MOXKIHBO, BH 3aX0MeTE OCBIKHUTH B NaM'ATI NeBHY TeMy, a He
Bech poGounit npouec y uinomy. o6 10NOMOrTH BaM WBHAKO OTPHMA-
TH noTPIGHY indopMaNio, y KHHKII 3aCTOCOBAHO TAKI IHCTPYMEeHTH:

Koavopose kopysanus. Koxen i3 n'arH enreMentis rsopyoro pobouoro
npolecy NnosHAUCHO AKHMOCh KOALOPOM. BUKopHCTORYHTE KOMBO-
POBi CMYIKKH-HANINKM, 106 WBHAKO 3HATITH NOTPIOHY YaCTHHY.

Peaiome i aApyKy. Y KiHui Ko:XHOI HacTHHM BU 3HaliaeTe cTHCE pe-
JI0ME HA OJIHY CTOPIMKY — HaiBaxausiwi inei Ta nopaan s uiit yac-
THHi. Lli pesiome MoxkHa GOTOKONIIOBATH, 3aBAHTAXKYBATH Ta APy~
KYBaTH 3 BeG-callTy KHIKKMN.

Inocapiit. Frocapiit — ue uynosuit cnociG ocBERHTH NAM'ATH PO K0~
yosi 3aaymMu (KoHuenuil), He nNepeunTyOUH BCIO KHKTY. [lna spyy-
HOCTI TYT TAKOXK 3ACTOCOBAHO KONBLOPOBE KOAYBAHHA KOXKHOIO
OKPEMOro e1eMEeHTA.

BeG-caitt. Ha peG-caiTi KHHKKH € 10aTKOBI NPHKAAAM, AKi He 1o~
TPanWIK 10 ApyKoBaHol Bepcil, pesiome JUIA 3aBaHTAKEHHA It Take
inue. OGOB'A3KOBO 3A3UPHITL 3@ MMM MOCHAAHHAMI:
crepress.com/9781138058538
theworkflowbook.com
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3aysara npo mosy

KO rOBOPUTH NPO TBOPHMIT NPOLLEC AK PO OKPEMY HABHYKY Majic-
TEPHOCTI, TO MOBa ~ 11e Miil HANGIABIMTT BHKANK. YeTaneHHit sKapron
po6ouoro npouecy TICHO NEPeNAiTACTHLCA 3 «NOABOBHM» JKAPrOHOM.
To#t camMuit MeTOA poGOYOro MPoUeCY HYACTO MAC PI3Hi HAZBH B PISHMUX
ranysax, a gesaxi MeToam s3araini He MaIOTh HasBH. 5l BBAKAM0, O MOB-
HMit Gap'ep — O/IHA 3 NPUYMH, HOMY JIOAAM BAXKKO JIyMATH N1PO NpoLec
AK NPO OKPEMY HABHYKY. MH CXHABHI Y MATH TiCI0 MOBO)O, AKOIO BO/O-
Aiemo. HanucanHs wiel KHMZKKH BUMArano CTBOPEHH H06020 Wap2oHYy
(rinzeu) pobovoro npouecy. ¥ 6invwocti sunaakis s 36epir Hassui pu-
MOTH it YMOBM, azle 4acoM MeHi JOBOAMNOCA JLyIKe TBOPUO MIAXOANTH
710 uboro MoMeHTy. [UIA 01HOrO LEeHTPANBLHOrO 3aayMy pobooro npo-
uecy MeHi HaBiTh A0BEAOCH BHIAJATH 30BCIM HOBE CJIOBO.

Xoua By 3HaMAeTe B KHUAKIUI Geanivy npakTHYHKX nopaj oo pobo-
HOro npouecy, okpeMa ainrsa (Kaprom) po6ovoro npouecy — MOKIHBO,
Halisaxaneiwe. I3 wicwo HOBOIO «MOBOX» BH 3MOXKeTe ePeKTHBHO 06~
MipKoBYBaTH cBiit po6ounit npouec, aHaai3yBaTH i1oro, 06roBoplOBaTH
31 cBOIMM KOCraMM it HaBiTh CAMOCTIIIHO BAOCKOHAMOBATH.

Yoro cnopisaruca?

Bpaxopywoun sawi HoBi iHCTpyMeHTH poboyoro npouecy Ta crnieuudiy-
HUI JKAProM, Ha AKI PeSYIBTATH BH MOXKETC PO3PAXOBYBATH, IO HO-
Boro nobaunre y ceoiit poboTi?

Bnesnenicrs, Meroau, onmcani s wift xiokui, pospobaeio aas roro,
wo6 3MEeHWHUTH piBeHb BAWOI TPHBOXKHOCTI Ta CyM'ATTS, & HATO-
MICTD BiAHAITH HITKICTD, BH MOXKeTe YeKaTH PAKTHYHO HeraifHoro
3POCTAHHA TBOPYOI BIEBHEHOCTI.

PyiiHyBaHHA TBOPYMX 6/10KIB. ¥ KHIKIL NMOBHO NiAKA30K, AKi A0NO-
MOKYTH BAM YHHKHYTH TBOPUMX Ga0Kkis, a B THX piakicHux sunan-
Kax, Konu BoHH HeoOxiani, ~ wenaxo siaumykary ix.

CTpyKTypOBaHMI Xa0¢. BH HABYHTECA KOHTPONIOBATH CBOKX poloTy
6e3 xkoMnpomicis i3 HaweHTO TAKUM NOTPIGHUM XAa0COM TBOPHOrO
MMCICHHIA.

XX

Iuyukicrs i spocranns. [losaaxk ineTbes npo npouec oxpeMol Hasu-
YKH, BH 3MOXKeTe 3aCTOCOBYBATH Ll MeTOAM HA 6araTboxX TBOPUMX
TepeHax. A 0TKe — WBHAKO POSWHPHTH cBoi 3ai6nocTi. Lie ocobnu-
BO CTaHe B Npuroai ¢pinancepam: BaM cTaHe nerue eponowiony-
BATH 3 PUHKOM, Biakpusawun Ginvuwe sapianTis i MoxauBocTe
ans cebe. He MeHe kopHeTi sSHAly Th Ti, XTO npaioe B HeBeau-
KHX cTyAiax Ta inai-supobHuuTeax, 1e MiKAMCUMIIIHAPHA FHYY-
xicTb HeoOxinma it Ayxe winyerses.

Cnisnpaua Mixk komanaamu. PosyMiHHA npouecy AK OKpeMa HaBK-
YKa JI01I0MOXKEe BaM 3po3yMiTH norpebu iMwux sigainis i Tsop-
YMX rpyn Ta cnisnpawosaTH 3 HUMMK. Lle cTane y peaukiit npuro-
Al, HANPHUKAAA, KPeATHBHUM IpynaM, AKi NpauioTs y BeIHKOMY
KiHOBHPOOHHUTBI, I 3anyyaloTh Gararo okpeMux cneuianisosa-
HUX TBOPUMX IPyTL.

Jligeperso. AKUO BH BAKE 04OMOCTE KOMAKAY, TO IAHOOKEe posyMiNHs
KPeaTHBHOro poGovoro npoiecy 0NoMoxe BaM 3posyMiTH i nin-
TPHMATH CBilt «eKinaxs. AKUO BY e He KePiBHHK — TO PO3yMiHHA
poGoNoro npouecy AONOMOXKe WBHALE AICTATHCA BHCOKOI MOCAAM.

OpurinanbHicTs. 3Hawun pobounit npouec, BM Kpaue BUABUTE
cebGe B poGorTi, & BOHA NOTIM BUPISHATHMETHCA CBIRUM GaveHHaM
i HeMOBTOpPHICTIO.

MaasuicTs. Yu He BinuyBacTe BH YacoM, Mo nepesanTaxeni podo-
To10? Xopownit pobounit npouec aae BiauyTTa, wo pobora pyxa-
CThCA npoctiwe, naasHime i 3 MEMWHMH SYCHIULAMM,

CTPYKTYPHA ¥ KOHUENTYAIbHA sicHicTh. Bawiit ayauropil 6yae npo-
criwe saosmoBaTH it posyMiTt amicT po6oi. Xait ue 6yae inre-

ACKTYANBHUIT Mecenx aGo cyTo emouiinuit Brums — ny6aika wi-
KO/TH He NPONYCTHTH BAXKAMBOIO it He ryGUTHMETBCA Y 3n0rajax,
1O K BH HaMaracTecs il JoHecTH.

Heranisauia Teopy. Bu orpumacre Habip meToais, aki BaM gonomo-
KYTb YTOUHHUTH | 36araTTH cBOI0 poGOTY B NIAKI TEKCTYPH Ta Je-
Tane, He BTpavaloum Goxycy i He CTBOPIIOYH BIYYTTA NepepaH-
TaxKeHocTi.

XXV



Baym Moxke spaTes, wo g sabararo obiusuo. Yn cnpasal usoro Bebo-
o MOXKHA JIOCAITH, NPOCTO NOKpauyot i pobounit npouec, a He gizHa-
IOMHCH LOCH HOBE B CBOTH TBOPYIN ranysi?

Mos nepexorana sianosias —~ TAK. Cnoaisaocs, o B, KOAH A04H
TACTE WO KHHIKKY, GyeTe Tak caMo nepexkoHaui.

Al

YacTtunHa |

il

Teopuuin poboumnn npouec:

CTUCNUK Ornsn

IOHYEME 2AapPHY 100 NOCepeoHIU KOMAHO

e ~N 0D el alaTalzl
MKLWO GU 3GNporc

iU KOMAHO mo

ao0 gUKUHYMDL

oMU Q0

IAQNPONOHYROIMDb U

O BUNPABAAMS |

Ed Kemmyn (Ed Catmull)




Y upoMy KOPOTKOMY NEPIIOMY POIALNI A XOTiB i BHKAACTH KOPOTKMIT
O/ OCHOBHMX eleMEeHTIB TBOPHOI npaui: pikcauin, sanym, Gavenns,
BTIACHNA | nAaN.

MSERRS SIIDERES

S NOACHIO POL KOKHOIO eACMEHTA B PobOTi, & TAKOXK Te, AK BOHM

BCI NPAWIIOTS PAIOM, 100 ONOMOITH BAM JOPICHTYBATHCSA, NEPL i
MM NOMHEMO BUBMATH rAnGwe KoXKeH eneMenT no vepsi. lMouninmo 3 ce-
PEAHIX TPHOX: 3aayM, GaMeHH Ta BUTOTOBACHHA.

Po6ouunit npouec:
3apym — bayeHHa — Brinenus

PASERRS LU 1|

3anym, GaueHHA TA BTIACHHA ~ Ue THNOBI TP eTanu, AKi NPOXOAMTSH
TBOPUMIL NPOCKT. 3BCPHITH YBATY, WO AAA KOKHOIO eTany noTpibui
piani MeHTANBHI HACTAHOBM:

3aaym. Lle nepwnit eTan, Ha AKOMY BH BHIAAYCTe 3aXONAnBuit
KoHuenT ans Teopy. Lie 6earypborumit, irpomnit i nenepeabavysanmii
eTan: Bit nepecTpulbyere 3 0AHONO Ha iHwe, AYPKYyeTe, 1erKo 3axXonmo-
CTeCH — & NOTIM TAK CAMO JIerKo nepexovacrecs it npobycre wocs
iute. Mpo saaym Mu norosopumo s Poaaini 1.

Bauenns. Ha usomy erani sit pospobasere cailt konuenT 20 winic-
Horo xpearnsnoro 6avenus. Lle Ginvw nosiavumit, 6iavw inrenexry-
AALMMIT eTan, Ha AKOMY BM IHAXOANTE AKich wikasi peyi it anafiommn-
TecA 3i CBOCIO TEMOI0. BHBYACTE NPEAMET, NEPEXOANTE B NPAKTHUHY
NACUPIHY, NPOBOAMTE TecTYBaKHA it dikcyeTe Bei snaxiakm. Bavenna
Mmu Gynemo obrosoposaTit y Poaninai IV,

Brinenus. Lleit eran naiigoswmii iz Tpuox, TYT Bi pakTiHiHO Gepe-
TeCH 20 poGOTH, CTACTE NPArMATHYMH MM I 0TPHMYCTeCH naany. Bam
Tpeba yacoM IMNPOBISYBATH TA BMHKATH TBOPUE MUCACHHA, ale yBa-
ra FOIOBHIM YHHOM GY/1e 30CePe/KeHa BIKe Ha TOMY, W06 BHKOHATH

2 HACTHMA |

poGoTy suacio it uwob pesyasrar Gyn axomora GAMKMMM 10 BAWOro
TBOPHOro GaueHHA. Mi posrisHeMo npouec BUroToraeHHs B Poanini V.

Meni noaoGacTees AYMATH NPO Wi TPH eTany — irposiit, inTeaex-
TYAABHUIT | NPAKTHUHMIT — AK NPO BAACHY, BHYTPILIHIO TBOPUY KOMaH-
Ay Mpii.

Ha xoxmnomy erani s «nxoky s o6pase i npuitman sianosianmit
WaGNOH MUCACHHA AR BUKOHAHHA 3ABAAHHA; 3aBEPUIYIO eTan ~
i enepenao» ecradery inwiit ocobucrocTi. A 3apas Tpoxu cnpoutyo,
Ane UA iAes KOPHUCHA 1A POSYMIHHA KPEATHBHOIO Npouecy it ynpas-
NiHHA HUM.

Ananisyoun csift poGounit npouec, A 3poayMis, WO AyKe HACTO
MYKH il pOSHAPYBAHHA TBOPUR 3aKOpiHeHi came TYT: y floro roxosi
3a NePWicTs | KOKTPOAL IMATANTHEA Wi TPH BHYTPiwHKI ocobucrocTi.
AKuo MesraMoBMIit 3ayM NOMMHAC HAKHAATH HOBI it 3axonansi iaei,
KOAM BH BAKE HAMATACTECHA BUIOTOBMTH MOCH, LE MOXKE 3PyiiHyBaTH
BaMm ycio pobory. | axuo nepanTiyune Bavenns Gepersca Bupimysary
npoGacMu B poanan ceancy GpefiHCTOPMINTY — TeK KOPHCTI Maso.

Teopuux vy | POIOPYOCHS JOINGIOMS iy COOIT POBOM: MUM, KON LXMi ngMpiwwi
0COBUCMOCM NONUNGIOMS Bumuca 30 Kepmo

Tox och BaM NEplIA NPAKTHUNA NIAKAIKA: CAIAKYIITE 32 TPhOMA

CTANAMMH ~ BOHK NOBUHHI GyTH HiTKO BIROKPEMACH] TA ACHO BHIHAMCHI.
Inaxwe xaxyun, noabaiire npo Te, mob y Gyab-aKkuit MOMEHT npouecy
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